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Discussion on Financial Management, Stakeholders and Stockholders
Question 1: Fundamental Decisions of Concern to the Finance Team and their Impact on the Balance Sheet
The three fundamental decisions in financial management are decisions on financing issues, working capital management, and decisions that address the capital building. In financial analysis, for any business to grow. The institution has to conduct appropriate decisions to ensure value is achieved in the firm. These decisions are important as they directly impact balance sheets made by financial management in organizations. The working capital management process is important and helps in managing funds in organizations. The managed funds help in the daily operation of the business. If the working capital management is not effective in management, the effects can affect the entire business operations. The next important issue for consideration is the liability aspect that impacts the balance sheets of firms (Al-Slehat, 2020). The three decisions have a relation to liability that affects both current assets and liabilities in balance sheets. The reason why such decisions are important is that they decide on the capital structure of the firm. Capital structure has proportion relations to debt and the firm’s equity.
In general, the investment decisions in a firm’s assets or project are important in determining the outcome or revenue generation. Capital budgeting decisions impact the balance sheet directly since funds are important in running a business. The organization has to establish the right decisions on how they will source funds and how they will use the available funds to handle tasks in the organization. Capital structure decisions, therefore, have to be made to ensure a smooth running of the businesses. It also allows for sufficient capital allocation to business activities hence minimizing any barriers that employees might face while working in the organization (Ilie, 2015). While these decisions are made in an organization, there has to be transformational leadership applied. The experts should share their ideas, and a discussion should take place to select the best alternative decision. These will ensure when balance sheets are formed, they flow, and income balances the expenditures.
Question 2: Difference Between Stakeholder and Stockholder and their Importance to the Success of an Organization
A stakeholder and a Stockholder are words that are associated with business corporations. These two words are often confusing in business, with the majority believing that they mean the same thing. However, a stockholder and a shareholder are two different people in business corporations. The differences between a stakeholder and a stockholder show how it is appropriate to manage the two in the organization. One of the differences is that a shareholder will and is always a stakeholder in a corporation. However, a stakeholder is not always a shareholder or stockholder in the organization. The differences between the two are found in the different relationships that these members have with corporations and the priorities that they bring to the businesses (Mayank, 2020). A shareholder is different from a stockholder based on the definitions and their roles. A shareholder is a person or can even be an institution that owns shares in public operations. They can be individuals who also own stocks in private operations. These individuals have a financial interest in profits coming from the project or the organization. On the other hand, a stockholder is a person who owns shares in the organization, which are referred to as equity. These individuals enjoy the benefits coming from business success.
A stakeholder and a stockholder are important persons because they play both direct and indirect roles in businesses. These are the roles that help in company operations. The two participate in the election of directors who are instrumental in appointing and supervising senior officials. Shareholders and stockholders benefit from the firms’ success, and therefore, they have to control the businesses to act in the right manner to bring success (Mayank, 2020). Shareholders and stockholders make the management of organizations to be under constant pressures to ensure the sales targets or profit projections are met.
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